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Disclaimer

I’m not a lawyer

I’m not a tax specialist

I’m not a mortgage broker
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• Realtor

• Business Owner

• Coach

I am a:
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I’m an real estate entrepreneur.

1. Solves problems.

2.Seizes opportunities.

3.Persevere through obstacles. 
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Before……..
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I quit!
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The Agenda

1. The mindset

2. Student Rental Strategy

3. 10 tips prior to taking the leap.
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The Mindset
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1. What do you see? 

2. What do you hear? 

3. Describe your regular 

day? 

4. What are you working 

on?

5. What matter most to 

you?

Imagine your life in 3 years: 
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1. Describe in detail what your life will 

look like in 3 years.

2. Write in the present tense.

4. Read it every morning.

5. Visualize in a calm state.

3. Share your thoughts with others.

Steps to create a clear vivid vision of the future:
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Where does 

success start?
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What’s that going to cost?  

How much do you need per month?  

To cover your basic living expenses?
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What’s your freedom number?

Rent/Mortgage

Utilities

Food

Automobile

Insurance

School/Child Care

Medical
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What’s your freedom number?

$4,000/month

$3,000/month

$5,000/month

$10,000 per month
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What’s your freedom number?

$4,000 per month
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Assets

1. Real Estate

2. Businesses

3. Precious metals

4. Intellectual properties
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To start on this journey.

1.Create a vivid vision.

2.Know your why.   

3.Have a freedom number.

HOW TO QUIT YOUR JOB AND BECOME A FULL 

TIME REAL ESTATE INVESTOR. 



Student Rental 

Strategy.
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STUDENT RENTAL STRATEGY

What comes to mind?



1. Benefits 

• Higher Cash Flow

• Secured with a guarantor

• Away for Summer months

• Less knowledgeable renters

• No pets, No smoking, No Kids
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2. Disadvantages

• Higher Turnover

• Increased Management Cost

• Higher wear & tear

• City By-laws - Restrictions

• Financing challenges

STUDENT RENTAL STRATEGY



3. Other ideal Markets:
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3. Other ideal Markets:

• Ottawa

• Hamilton

• Barrie
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• Peterborough

• London

• Windsor

• Guelph • Niagara area



3. Market Conditions in Kingston, ON

a. Vacancy rate 

i. Overall number 0.6%

ii. Downtown 0.3%

b. Approximate student population:

Queen’s University – 22,461

St. Lawrence College – 6,439

RMC - 1,157

Kingston population: 124,000
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3. Market Conditions in Kingston, ON

a. Average rental rate: (2 bedroom unit)

rose from $1,096/month to $1,119/month

b. The average home price:

$363,231 in March 2019
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4. What Students want:

• Proximity

• Affordability

• All included
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• Laundry onsite

• Neighbours

• Clean & Safe

• Internet • 8 months



6. Sample Deal:

Purchase Price: $400,000:

• 5 Bedrooms 

• 2 bathrooms

• 15 walking distance 

from Queen’s University
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6. Sample Deal:
Down Payment: $80,000 (20%)

Plus closing cost: $6,000

Renovation: $20,000

- Roof - Painting

- Kitchen - Furnished

- Windows - Plumbing

Initial Investment: $106,000
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6. Sample Deal:

STUDENT RENTAL STRATEGY

Gross Income $3,000

Mortgage $1,500

Property taxes $   350

Insurance $   150

Utilities $ 0

Total Expenses $2,000

Monthly Cash Flow $1,000



What’s your freedom number?

$4,000 per month
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$1,000 per month per property

4 properties to gain

financial freedom



Before…

BEFORE TAKING THE LEAP.



1. Save some money 

BEFORE TAKING THE LEAP.



2. Reduce expenses

BEFORE TAKING THE LEAP.
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3. Pay off debts.

BEFORE TAKING THE LEAP.



4. Accumulate credit.

BEFORE TAKING THE LEAP.



5. Connect with lenders.

BEFORE TAKING THE LEAP.



6. Build credibility.

BEFORE TAKING THE LEAP.



7. Build a network.

BEFORE TAKING THE LEAP.

• Join Real Estate 

Clubs

• Create a support 

team

• Be part of 

community

• Connect with 

people who you can 

help.



8. Create system & procedures.

BEFORE TAKING THE LEAP.



9. Partner up with others.

BEFORE TAKING THE LEAP.



10. Create other income streams

a. Other businesses

b. Intellectual property.

c. Become a realtor.

d. Invest in mortgages.

BEFORE TAKING THE LEAP.
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Closing thoughts
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